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Performance Reporting for Quarter 1 – 2019/20
This paper sets out performance reporting for Quarter 1 - 2019/20. It outlines the ongoing 
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1 The Background to the Report
1.1 At the Overview and Scrutiny Committee meeting on 16 July 2019 consideration was 

given to the 2018/19 year-end performance results for the Council. Updates were also 
provided on the progress of the new approach to performance reporting which will use the 
interactive Microsoft Power BI Business Intelligence software.

1.2 This report details the performance of the organisation against its corporate performance 
indicators for the period 1 April to 30 June 2019 (Quarter 1). It also provides updates on 
the progress of the Microsoft Power BI development and deployment.

1.3 There are 21 key performance indicators across the council services. An explanation of 
each measure relevant to the period and how it is performing is shown in Appendix 1.

1.4 During quarter 1, three performance indicators are not achieving their target:

 CP07: ‘Percentage of rent collected’ measures the cumulative proportion of rent 
collected for the year so far. The shortfall in collection rate for June 2019 has been 
attributed to an increase in arrears as a result of Universal Credit being rolled out 
further across the district and an increase in unrecoverable debts relating to evictions 
and deceased tenants.    

 CP19: ‘The number of apprenticeships hosted within SKDC’ is not reaching the target 
of 14 apprentices. The number of apprentices hosted within SKDC has risen steadily 
since Quarter 2 of 2018/19. Human Resources have coordinated with different services 
to identify opportunities for development or succession planning and the result has 
been an increase to 9 apprenticeships in Quarter 1 19/20. This number is expected to 
increase as four additional apprenticeships have completed the recruitment process 
and are due to commence in quarter 2 of 2019/20 and three additional opportunities 
have been identified for recruitment within Quarter 2.

 CP21: ‘Percentage of waste sent for reuse, recycling and composting’ remains within 
the amber threshold. This indicator shows the ongoing issue of the contamination of 
silver recycling bins. Recycling, reuse and composting stands at around 40% of total 
waste over the quarter. This is due to high contamination levels which is a county-wide 
problem that is being tackled by an investment from Lincolnshire County Council in 
publicity and education.

1.5 As shown in Appendix 1, most indicators are meeting or exceeding their targets. Of 
particular interest are:

 CP17: ‘Percentage of streets that meet clean streets standard’. This indicator 
measures the cleanliness of the streets based on the amount of litter, detritus and 
graffiti. It is assessed by the Street Scene supervisors and graded A, B, C or D – A 
being very clean and D being unacceptable. Grades A & B count as having met the 
clean street standard. This indicator is performing well with only 5 of 185 assessed 
streets falling to a C grade and none falling to a D.

 CP08: ‘Percentage of planning applications approved’ remains high at around 95%. 
This shows only a small percentage of applications are refused. This performance 
facilitates development of the district and is in line with the council’s growth strategy.

New Performance Framework
1.6 Following the last committee meeting, the Performance team have been building a suite of 

live dashboards for roll out to the senior management team. Priority has been given to 
internal performance measure reporting to allow time to build up a larger data set and for 



ongoing quality checks to take place before data is used at the committee level or for 
public publishing.

1.7 Human Resources is actively engaged in a live roll out as each Head of Service will gain 
greater insight through improved access to key details such as sickness absence, staff 
turnover, as well as items such as gender pay gap information.

1.8 The performance team are using an iterative approach to speed up the delivery of 
dashboards and ensure they are thoroughly tested and meet end user needs.

1.9 Data validation work is underway to ensure that the first release meets the needs of the 
Senior Management Team. 

1.10 Development is also underway for dashboards relating to Housing Service Standards, 
Building Control, Customer Services and Revenues.

2 Financial Implications 
2.1 There are no specific financial comments arising from the report.  The development of the 

new performance management framework will continue to be funded from budgeted 
resources.

Financial Implications reviewed by: Claire Morgan, Senior Management Accountant

3 Legal and Governance Implications 
3.1 Regular reporting on an agreed performance dashboard is to be welcomed from a 

governance point of view, as it provides a transparent mechanism for reporting on 
performance.

Legal Implications reviewed by: Shahin Ismail, Head of Legal Services

4 Equality and Safeguarding Implications 
4.1 There are no foreseen issues relating to equality and diversity or safeguarding resulting 

from this report. Any issues that do arise relating to individual items will be addressed as 
required.

5 Risk and Mitigation
5.1 The contents of this report do not expose the authority to any additional risks.

6 Community Safety Implications 
6.1 None.

7 Other Implications (where significant) 
7.1 The implementation of a new performance management framework will see the 

Organisational Development and Change Team working with Officers across the 
organisation to review performance. Agreement on resourcing will be made with the 
relevant Assistant Director and Head of Service.

8 Background Papers
8.1 None.

9 Appendices
9.1 Appendix 1 – Performance Data: Quarter 1 2019/20
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